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CHAIRPERSON’S INTRODUCTION
The 2019 -20 year has been a very unusual one for the Otaki Museum. Like the rest of the country,
we experienced the impacts of the COVID-19 pandemic. We were closed for about 6 weeks during
the Alert Level 4 lockdown in April and May 2020 and then operated with shorter opening hours
until early July. We are very pleased that our regular operation has now resumed and volunteers are
once again willingly helping with our normal activities.
During the year the Trustees have focused on actions arising from our new Strategic Plan. This is
based on our vision of being a recognised destination for all matters relating to Otaki heritage that
positively contributes to the wellbeing and sense of identity of the community.
A key issue is managing the Museum building’s current assessment as “earthquake prone”. The
building’s owner, Kāpiti Coast District Council, commissioned a seismic assessment which provides a
picture of what is required to bring the building up to an acceptable standard. We appreciate the
good working relationship we have with Council staff as we work together on this key issue.
Other activities have centred on engagement with the community, with a special focus on the local
schools. Another challenge is to more fully engage with Otaki mana whenua. Consultation and
working in partnership are necessary to enable us to fully present Otaki’s rich history.
We have opened a downstairs room, the Anne Thorpe Reading Room, to improve access for the
public to our collection material, particularly archives and photos. We have mounted two very
successful exhibitions during the year; the RSA’s centennial, and the old Cottage Hospital and
Sanatorium. The public interest in both exhibitions was very pleasing to see.
We face a number of challenges over the next few years. The remediation of the building will require
significant planning and fundraising in order to secure the Museum’s long-term home. This will
require involvement of the Museum, the Council and the local community in order to be successful.
All the work done in the Museum is carried on a voluntary basis – preparing, mounting and hosting
exhibitions, managing the collection, answering queries from members of the public, managing our
finances prudently, doing all the behind the scenes governance and administration, liaising with
Council, and engaging in community activities. This is a large workload for the trustees and other
volunteers. We need to continue to attract capable people to govern the Trust, to work to secure
our future and to help carry out all the many tasks that keep the museum running and accessible.
Despite the Covid-19 interruptions, this has been a full and busy year in which we have made
significant progress with our strategic goals. Without the enthusiasm and commitment of trustees
and other volunteers this would not have been possible.
Thankyou.
Judith Miller
Chairperson
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THE YEAR IN NUMBERS

1375 visitors

42 volunteers

50 visitor
queries
answered

160 items added to the
catalogue
2605 trustee volunteer
hours

180 supporters on the mailing list
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THE WHY, THE HOW AND THE WHAT
WHY
Our Vision
•

The Museum’s Vision is: The Museum is a recognised destination for all matters relating to Otaki
heritage that positively contributes to the wellbeing and sense of identity of our community.

Our Mission
•

The Museum’s Mission is: To raise awareness among residents and visitors of Otaki's rich
heritage by providing engaging exhibitions and facilitating access to heritage collections and
resources.

HOW
Our Values






Accessibility: we make our heritage information readily available to everyone
Credibility: we are a trusted source of Otaki heritage information
Guardianship: we care for our collection respectfully and for the benefit of future
generations
Sustainability: we ensure that we have what we need to meet our mandate, and that it is
provided in a way that it is affordable today, and will be so in the future
High performance: we constantly look for opportunities to improve the Museum’s
performance in collecting, protecting and making accessible its heritage resources

WHAT
The Museum’s Strategic Goals
1:

To ensure a secure and sustainable future for the Otaki Museum.

2:

To be an engaged and accessible heritage institution within the Otaki community.

3:

To improve the Museum’s connection with the local community.

4:

To develop the necessary skills to deliver the Museum’s strategic direction.

5:

To ensure the Museum operates efficiently.
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THE TEAM


Trust Board: In the 2019 -2020 year trustees were:
Community representatives: Judith Miller (Chair), David Ledson (Deputy Chair), Neale Ames
(Treasurer), Sue Carroll, Di Buchan, Roderick Kinghorn, Graham Kerr, Angela Hill, Liz Delamere
(retired during the year). Otaki Rotary representative: John Peters, Otaki Historical Society
representative: Meagan Roach, Otaki Community Board representative: Christine Papps.
We have also had a student attend trust meetings in a mentoring role. This gave him
governance experience and enabled him to contribute his ideas and viewpoint about museum
activities.
As well as carrying out governance responsibilities, trustees are also active with preparation of
exhibitions, cataloguing the Museum’s collection, financial management, publicity, answering
historical inquiries, community engagement, and liaison with our landlord Kapiti Coast District
Council (KCDC) and with other local museums.



Volunteers: currently 42 volunteers assist the Trust with the day-to-day operation of the
Museum. They are the front face of the Museum when it’s open – welcoming visitors and
explaining the current exhibition. Other volunteers also assist with cataloguing our
collection, and helping to prepare and mount exhibitions. We really value their contribution.



Partnerships: The Museum Trust has a close relationship with the Otaki Historical Society
(OHS), expressed in a Memorandum of Understanding. Both organisations have a strong
focus on raising awareness of and preserving Otaki’s heritage. The MoU outlines
responsibilities for the care of historical artefacts and archives in our respective collections.
The Museum draws on OHS material for its exhibitions and provides information and articles
for the annual Historical Journal. We also provide them space in the building and share IT
and printing facilities. The OHS has an appointed representative on the Museum’s Trust
Board.
The Trust leases the Museum building from KCDC and works closely with them over its
management. KCDC manages the building’s exterior and the Trust the interior. A new 10year lease has been agreed for the new year, starting 1 July 2020. The KCDC Arts and
Heritage section provides us with an annual operating grant for which we are very grateful.
It enables us to maintain our current level of activity with confidence.
The Museum has continued to be an active member of the Discover Kāpiti Heritage Group
which coordinates the promotion of the Museums in the Kapiti district. We collaborate on
the annual Discover Kāpiti Heritage weekend in January and share ideas of interest between
the museums.
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A STORY ABOUT OUR VOLUNTEERS (PREPARED FOR NATIONAL VOLUNTEER WEEK)
The Closure
In the beginning, 2020 started off very well for the Otaki Museum. The momentum of the previous
year, which had been a very successful one, looked set to be sustained. The forty-four Volunteers and
ten Trustees had worked well together, putting in around 4,800 hours of effort. The Museum doors
were being opened every Thursday, Friday and Saturday.
However, by late March, COVID-19, was exerting its malign influence upon the country, the Otaki
community and the Museum. On 23 March, the country moved to COVID Alert Level 3 – and those
aged 70 or over were identified as ‘vulnerable’ and told to stay at home. With a very few exceptions
the Museum Volunteers are all in their seventies and eighties, this action and the course of COVID-19
meant it was inevitable that the Museum would soon need to close. When New Zealand went into
‘Lockdown’ two days later, the Volunteers were essentially locked out of the Museum and with a
great and heavy reluctance its doors were closed.
The Reopening
Through most of April the Museum stood as a silent presence on Main Street. Along with most other
New Zealanders, except for essential workers, the Volunteers remained in their homes. They kept to
their own Bubble as ‘the curve’ continued to climb, then flatten, then slumped, signalling that the
war against COVID-19 was being won.
On 27 April, New Zealand moved to Alert Level 3, and started the move down through the Alert
Levels. The move to Alert Level 2 on 14 May provided a much-needed opportunity for the Museum to
reopen. While the Trustees were keen to do this as soon as possible, whether and when that could
happen lay solely in the hands of the Volunteers. Given the relatively dark days from which they were
emerging, their return to the Museum could not be taken for granted. The call went out and,
remarkably, of the thirty-six Volunteers who replied, eighteen said ‘Yes’. Because of their generosity
of spirit, the Museum was able to reopen its doors to the public on 22 May.
Working Together
Asked why she was working in the Museum in mid-June, Jean Shields replied that she felt safe, she
enjoyed meeting the visitors and especially enjoyed enabling people returning to Otaki to reconnect
with their childhood memories. When asked whether she felt part of a team at the Museum, Jean
responded that she did and that this reflected to strong sense of a community team that
characterised the township.
The Otaki Museum has survived its initial experience with COVID-19 – and key to doing so has been
the commitment of the Trustees and Volunteers to provide something of value to their community.
In the words of the pepeha:
Ka ora pea i a koe, ka ora koe i au – perhaps I survive because of you, and you survive because of me
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VISITORS
Our key audience is:



The Otaki community – including schools (primary)
Visitors with an interest in Otaki’s heritage (secondary)

In the 2019 - 2020 year, the Museum had 1375 visitors. This compares favourably with the previous
year’s visitor numbers (1455), given the impact that the Covid19 lockdown had on our ability to
remain open.
A visitor survey was carried out between July – November 2019. Not all visitors completed the
survey, but of those that did, the following data was obtained:
Age range

Percentage of
visitors
52%
22%
22%
4%
Percentage of
visitors
46%
21%
21%
12%
Percentage of
visitors
48%
52%

>= 65 yrs
41 – 64 yrs
21 – 39 yrs
10 – 20 yrs
Home area
Otaki
Kapiti or Horowhenua districts
Elsewhere in Wellington region
Other New Zealand or overseas
Frequency of visits
First time
2-5 times/year


Comments about the museum included:

May this museum continue, it is an icon and a taonga

Admire greatly the expertise of the exhibition creators
It was a very nice experience – great staff

The resource room is excellent
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EXHIBITIONS
Since its establishment, the Museum has operated a policy of changing exhibitions, to ensure it
remains credible and relevant to the Otaki community. This year, two large exhibitions have been
mounted:

100 YEARS SERVICE: THE OTAKI RSA CENTENARY. July - November
2019.
This exhibition marked the centenary of formation of the Otaki and
District Memorial RSA. This exhibition was one of the major activities in
the RSA’s centenary programme. It featured a brief history of the RSA, biographies of local people
who served overseas, images of the war memorials in the district, the involvement of women, social
activities and family memorabilia. It also included digital material produced by Otaki College
students and displayed on a large interactive screen.

HEALTH ON THE HILL. December 2019 – July 2020.
This exhibition featured aspects of the history of Otaki's two
hospitals, the Cottage Hospital and the Sanatorium, both of
which were important institutions in the Otaki community.
The Hospital, opened in 1899, went through a number of
changes in its long history, becoming solely a Maternity
Home in 1933, a Birthing Unit in the early 1990s. It was later
managed by the Otaki Community Health Trust and then the
Otaki Women’s Health Group.
The Sanatorium, opening in 1907, was built to house
tuberculosis patients. It later became an annex (named
Koha Ora) of the Kimberly Hospital and Training School
until 1985. It then remained vacant until it was burned
down in 1997 and subsequently demolished.
The exhibition included short biographies of key staff at
both institutions and memories from members of the
Otaki community who had used or worked at both. As well as showing items from the museum’s
collection the exhibition featured objects and pictures kindly lent by the Palmerston North Medical
Museum, the Otaki Community Health Centre and past staff of the Otaki Maternity Home. Many
visitors shared memories of having babies at the Maternity Hospital, working at the Hospital or
Sanatorium, or visiting family members or friends at both institutions.
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COLLECTIONS
The Museum maintains an extensive collection of historical artefacts, photographs, documents and
books all relating to Otaki’s heritage. Information about these is managed in a specialist database,
Past Perfect. Many of the photographs were originally collected by the Otaki Historical Society.
Adding new items to the Collection database is an ongoing task, with enough detail added for each
item to enable searching on key words at a later date. This year 150 new items were catalogued.
Many of the new items added were donated for the Hospital exhibition by Liz Jull, such as items of
surgical equipment, maternity clothing and nursing books. Other objects added included
memorabilia from the family of Arthur Manz, a previous principal of Waitohu School, such as survey
maps and photos, and from the family of Nan Simcox, a long-time resident of Otaki.
This year we set up a special display to showcase interesting items from the
collection. Short articles about each item were featured in the monthly Otaki
Mail newspaper. Items exhibited included a bone and wood albatross hook
(pictured), a tea service showing the Cottage Hospital and items from the
Small family collection such as a gold pocket watch, family hymn book and
hand-written will. Showcasing these items has added to visitor interest.

RESEARCH
We actively encourage members of the community to use our resources for their own research or
interest. This year we set up the Anne Thorpe Reading Room, in the downstairs back room, to enable
visitors to more easily access our archives and collection information. Anne was instrumental in the
establishment of the Museum in 2002 and we were pleased to be able to honour her in this way.

We have seen an increase in the number of visitors seeking information or exploring our collections
since the Reading Room was established. About 50 enquiries were answered by Museum volunteers.
Typical enquiries include family history, information about old houses and businesses in the town
and land use information.
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GENERAL OPERATION
Engagement with the community
The Trustees have put renewed emphasis on our engagement with the Otaki community, as
articulated in our Strategic Plan. We are endeavouring to increase awareness of our presence in the
town and of what we have to offer in the way of exhibitions and collections.
We had a display at the annual Otaki Expo in September,
showcasing past and current exhibitions and books for sale.
We have also participated in the Elevate Otaki project which is
promoting the Otaki community as a cultural centre and retail
destination to mitigate the effects of the soon to be
completed Otaki section the Kāpiti expressway.
During the year we opened outside our normal hours to host community groups, showing members
the exhibition and telling them about what we offer. RSA members visited during their centenary
celebrations. Later in the year we hosted members of the Otaki Genealogy Society, Otaki Women’s
Network, a local walking group and the Waikanae Probus Club.
Trustees also began to engage more closely with local schools. We hope to build on initiatives
already in place, such as the collaboration with Otaki College students which produced videos for the
RSA exhibition and the earlier Otaki Scholar exhibition. We want to increase our appeal to younger
members of the Otaki community and help develop their interest in our local history. Currently they
are under-represented in our visitor statistics. This initiative was interrupted by the Covid-19
lockdown but has resumed in the 2020-21 year.

Relationship with KCDC & building issues
Last year we reported that our landlord, KCDC, had agreed to commission a seismic assessment of
the museum building. This reported on what was required to bring the building up to 80% of the
current earthquake code and provided a cost estimate for such work. A draft report was presented
to the Trust in January and the final report and costings were presented at the start of the new
financial year. Council is now seeking to remediate the building to 67% of the current earthquake
code, rather than 80%, which is good news. The estimated cost, including Council costs was $1.2 $1.5m. This is a significantly high cost and the Trustees have expressed a willingness to seek external
funding for part of this amount. The new 10-year lease will give both parties time to work on a joint
solution to ensuring the remediation happens. We are grateful to Crispin Mylne and his team in the
Council’s Property section for their willingness to engage with us on this important issue for the
Museum’s future.
We are also grateful to the Council’s Arts and Heritage section for our renewed funding grant. This
grant enables us to produce high quality exhibition material, manage the collection with good
storage materials and IT equipment and keep the Museum building operating well.
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Other funds that support the museum’s operation are derived from sale of books and postcards, and
donations from Friends and casual visitors.
We have recently set up a new project To secure the future of a ‘fit for purpose’ Otaki Museum in the
old BNZ building; named Project Whare Taonga. This will guide our relationships with Council and
the Otaki community as we work to seek external funding. Through the year we have received
helpful advice from several other Museum experts, including David Wright, Director of the National
Museum of the Royal New Zealand Navy, Lily Frederikse, Museum Consultant and Sally August,
Museum Development Advisor, National Services Te Pairangi. We are very grateful for this external
support as we embark on the next stage of our development.
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FINANCIAL REPORT
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REVIEWER’S REPORT
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