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OTAKI MUSEUM ANNUAL REPORT 2020 -2021 

CHAIRPERSON’S INTRODUCTION 

I am pleased to present this report on the Otaki Museum Trust’s activities for the 2020 -

2021 year. It has been a full year as the country emerged from the Covid-19 lockdown and 

we resumed our normal activities. 

These activities have centred on engaging with Ōtaki residents and other visitors through 

the presentation of engaging exhibitions, building and maintaining our collection of 

archives, photos and artefacts so that Ōtaki stories can be told today and, in the future, and 

providing historical information for researchers and other enquirers who are interested in 

the history of our community.  

Exhibitions this year have portrayed two vital aspects of Ōtaki’s heritage in two quite 

different exhibitions. The first was about the businesses and identities associated with the 

town’s Main St and the second was about the influence the Ōtaki River has had on the town 

and its people.  Visitor numbers have been high and we have had very positive comments 

about both exhibitions. 

The trustees consider community engagement is a vital part of what we do. Consequently, 

we are working to encourage more people, of all ages, and with a focus on mana whenua, to 

visit and use the resources we hold. This year we have further developed relationships with 

several local schools and kura kaupapa Māori. We have also provided regular articles for a 

local newspaper, provided information in support of the Elevate Otaki initiative and 

prepared submissions to Kāpiti Coast District Council (KCDC) on their Long Term Plan and 

Destination Management Plan.  

The past year has once again demonstrated how vital this work, centred on engagement, 

consultation and collaboration, is if we are to fully present Ōtaki’s rich history to as many 

people as possible, and so make a positive contribution to the community’s sense of itself. 

Over the course of the past year, we have made an important decision on the Museum’s 

future. KCDC has renewed the lease the trust holds for the museum building for another ten 

years. This gives us certainty for our continued operation. This is particularly important 

because the Council has indicated that the necessary remediation of our ‘earthquake prone’ 

building will not be taking place until about 2029-2030. Any fund-raising the trust does to 

support this activity will not now take place until nearer the time the work is planned. 

All the work done in the Museum is carried out on a voluntary basis. This is a large workload 

for the trustees and the volunteers. Their enthusiasm and commitment makes it possible for 

the museum to continue to be a recognised destination for those who seek stories about 

Ōtaki’s heritage. 

Judith Miller, Chairperson  
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THE YEAR IN NUMBERS 
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collection 

items 

190 mailing 

list 

members 

61 

research 

queries 

44 

volunteers 
2863 

volunteer/ 

trustee hours 
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THE WHY, THE HOW AND THE WHAT  

WHY 

Our Vision 

• The Museum’s Vision is: The Museum is a recognised destination for all matters relating 

to Ōtaki heritage that positively contributes to the wellbeing and sense of identity of our 

community. 

Our Mission 

• The Museum’s Mission is: To raise awareness among residents and visitors of Ōtaki's 

rich heritage by providing engaging exhibitions and facilitating access to heritage 

collections and resources. 

HOW 

Our Values 

 Accessibility: we make our heritage information readily available to everyone 

 Credibility: we are a trusted source of Ōtaki heritage information  

 Guardianship: we care for our collection respectfully and for the benefit of future 

generations 

 Sustainability: we ensure that we have what we need to meet our mandate, and 

that it is provided in a way that it is affordable today, and will be so in the future 

 High performance: we constantly look for opportunities to improve the Museum’s 

performance in collecting, protecting and making accessible its heritage resources 

WHAT 

The Museum’s Strategic Goals  

1:  To ensure a secure and sustainable future for the Otaki Museum. 

2:  To be an engaged and accessible heritage institution within the Ōtaki community. 

3:  To improve the Museum’s connection with the local community. 

4:  To develop the necessary skills to deliver the Museum’s strategic direction. 

5:  To ensure the Museum operates efficiently. 
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THE TEAM 

 Trust Board: In the 2020 -2021 year trustees were:  

Community representatives: Judith Miller (Chair), David Ledson (Deputy Chair), Neale Ames 

(Treasurer), Sue Carroll, Di Buchan, Roderick Kinghorn, Graham Kerr, Angela Hill, Suzana 

Parry, Marilyn Stevens. Ōtaki Rotary representative: John Peters. Otaki Historical Society 

representative: Meagan Roach. Ōtaki Community Board representative: Christine Papps.  

We were saddened at the sudden death of new trustee Suzana Parry in early 2021. Her 

enthusiasm and commitment are missed. We have welcomed Marilyn Stevens as her 

replacement. 

As well as carrying out governance responsibilities, trustees are also active with 

preparation of exhibitions, cataloguing the museum’s collection, financial management, 

publicity, answering historical inquiries, community engagement, and liaison with our 

landlord Kāpiti Coast District Council (KCDC) and with other local museums. 

 Volunteers: currently 40 volunteers assist the Trust with the day-to-day operation of the 

Museum. They are the face of the Museum when it’s open – welcoming visitors and 

explaining the current exhibition. Several other volunteers assist with cataloguing our 

collection, and helping to prepare and mount exhibitions. We really value their 

contribution – without it we could not open the Museum’s doors.  

 

 Partnerships: The Museum Trust has a close relationship with the Otaki Historical 

Society (OHS), expressed in a Memorandum of Understanding. Both organisations have 

a strong focus on raising awareness of and preserving Ōtaki heritage. The MoU outlines 

responsibilities for the care of historical artefacts and archives in our respective 

collections. The Museum draws on OHS material for its exhibitions and provides 

information and articles for the annual Historical Journal. We also provide them space in 

the building and share IT and printing facilities. The OHS has an appointed 

representative on the Museum’s Trust Board. 

 

Another group in Ōtaki operating in the heritage field is the Genealogy Society. To 

strengthen our relationship, the trustees have invited them to nominate a 

representative to join the Trust Board.  

The relationship with KCDC is a very important one for us. The Trust leases the Museum 

building from KCDC and works closely and constructively with them over its 

management of the site. KCDC manages the building’s exterior and the Trust the 

interior. A new 10-year lease was agreed, starting 1 July 2020. The KCDC Arts and 

Heritage section provides us with an annual operating grant for which we are very 

grateful. It enables us to maintain our current level of activity with confidence. 
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The Museum has continued to be an active member of the Discover Kāpiti Heritage 

Group which coordinates the promotion of the Museums in the Kāpiti district.  We 

collaborate on the annual Discover Kāpiti Heritage weekend in January and share ideas 

of interest between the museums. 

 

EXHIBITIONS 

Since its establishment, the Museum has operated a policy of changing exhibitions during 

the year. This year, two large exhibitions have been successfully presented. These were: 

 As time goes by: the changing face of Main St, July 2020 – February 2021 

This exhibition told the story of Main Street from when it was merely a junction on the old 

coach road route. It was not until 1921 that the section of road between Aotaki Street and 

the Rangiuru Road-Te Rauparaha Street 

intersection was named Main Street. Prior to that 

it was part of Mill Road. The display provided 

many snippets of information, memories, photos 

and memorabilia of some of the shops and 

services that have operated from Main Street over 

the past 150 years, as well as some of the events 

that have shaped the Street up until the 1960s.  

 

Much of this exhibition was prepared during last year’s lockdown and we recognise the 

efforts of the team who worked under these unusual circumstances to provide such an 

interesting display. Several of the volunteers who helped in the preparation are long-time 

residents of the town and their local knowledge was invaluable. 

 

This exhibition also demonstrated the close links between 

the Museum and the Otaki Historical Society. Much of the 

information in the exhibition was sourced from the 

Society’s Historical Journal, a wonderful source for stories 

about Ōtaki’s history. The Society also organised a ‘stroll’ 

through Main St remembering and discussing early retailers 

and residents in the street, to coincide with the exhibition. 

(Photos from OHS collection) 

 

A new feature of this exhibition was a quiz for children, to encourage younger people to 

visit. Prizes for the winning correct entries included vouchers from some of the Main St 

shops. A number of children participated and enjoyed going around the room trying to find 

the quiz answers. 
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Some of the visitor comments about the exhibition included: 

This was a great exhibition, good to see anecdotes from residents too 
 
Seeing draper, milk bar, grocery delivery, fire crackers reminded me of my childhood 

Enjoyable visit – a very good record of Otaki’s early history 

Wonderful helpful staff and great competition for children 

 

Ko Ōtaki te awa: Ōtaki is the river, February 2021 - present 

This exhibition features a range of stories about the river and its relationship with the local 

community. It is introduced by a contribution from Ngā Hapū ō 

Ōtaki. It also covers some of the early European settlers, explorers 

and surveyors, plant hazards, geology, the river catchment, 

crossing the river, flooding of the river and Port Otaki.  Also 

included is a display of the work of The Friends of the Otaki River.  

The exhibition was supported by Ngā Hapū ō Ōtaki, the Friends of 

the Otaki River, Greater Wellington 

Regional Council and a number of local 

individuals and businesses, with 

representatives from these groups on the 

committee preparing it. A huge amount of 

work went into the exhibition’s preparation and mounting and we 

appreciate the efforts of all those involved. The approach to this 

exhibition differed from previous ones, with large coloured wall 

panels combining images and text. Images of the river were applied 

as coloured film to several of the Museum windows and have been 

much admired. The exhibition has been very successful, with a high 

number of visitors. A second phase will be mounted later in 2021, featuring other aspects of 

life with the river.   

Some of the visitor comments about the exhibition included:  

 Superb exhibition of Otaki’s river development. 
 
 As a resident for over 40 years, I loved to learn about the influence of the river, how the 
places received their names, and also the unique properties of this blessed area. 

 Amazing display - best I have seen here. 

 Well-presented exhibition/ excellent exhibition/ well laid out and informative/beautiful 
photos. 

 Love the windows! 
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The feedback provided by visitors in the occasional survey forms are very helpful – and it is 

appreciated. Some visitors have expressed interest in seeing a presentation of a wider 

coverage of Ōtaki’s history, rather than theme-based exhibitions.  In response, the trustees 

are now considering developing a semi-permanent exhibition that would provide this wider 

coverage, with one room devoted to smaller changing exhibitions.  

 

COLLECTIONS AND RESEARCH 

Behind the scenes, a group of volunteers and trustees works regularly to catalogue items 

into the Museum’s collection. These items have been donated by supporters and this year 

about 400 have been added to our database. The cataloguing process ensures that sufficient 

information is included to enable searching on key words at a later date.  There has been a 

huge variety of material added. Examples include:  

 old minute books and records from local clubs and schools (Boys Brigade, primary  

schools, basketball tournaments) 

 funeral sheets 

 press cuttings books from Marie Housiaux, a local 

journalist  for several Horowhenua based papers 

 Māoriland Film Festival programmes and tickets 

 Golf club and agricultural & pastoral show certificates 

 family biographies 

 photographs (local buildings, Te Horo school picnics, Otaki 

Players performances) 

 artefacts, such as this Otaki State School Old Pupils 

Association badge (pictured) . 

We welcome such contributions and we are very grateful to donors who have entrusted 

their memorabilia to the museum. Adding such material means we are better able to 

provide information to the community about Ōtaki’s heritage.  

We are currently evaluating our collection management, increasing the rate at which we 

accession items donated, carefully managing their secure storage and investigating having 

the whole collection valued. Given that the building has been assessed as ‘earthquake 

prone’ these activities would improve our resilience. We are also looking at ways in which 

the collection can be made more accessible; including the option of providing online access. 

Members of the community are encouraged to use our resources for their own research or 

personal interests. Enquiries come from visitors to the Museum or people contacting us via 

our website or emails. Visitors can use the information in the Anne Thorpe Public Research 

Room, such as photographic records, Otaki Historical Journals or searching our Past Perfect 

catalogue. Trustees also spend time searching for information on behalf of people making 
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information requests. This year at least 60 enquiries have been answered. These have 

included: 

 historical photos of one of the local pubs  

 information about a number of buildings  

 information on Karaitiana te Ao McMillan, wife of 

Honi McMillan, active in the town in the early 

1900s. When the couple left the district, Honi was 

presented with an illuminated address and 

Karaitiana with a silver fruit bowl (pictured), both 

of which are now in the museum’s collection  

We also lent documents, photos and artefacts to the Ōtaki Library for use in their Chinese 

New Year display. 

 

VISITORS 

Our two key audiences are:  

 the Ōtaki community – including schools (primary) 

 visitors with an interest in Ōtaki’s heritage (secondary) 
 

In the year under review, the Museum had 1813 visitors. This is a pleasingly significant 

increase over last year’s numbers (1375), lower because of the Covid-19 lockdown, and 

those of the 2018-2019 year (1455).   

Surveys were again carried out during our two exhibitions to better understand who is 

visiting and what appealed to them. Not all visitors completed the survey, but of those that 

did, the following data was obtained: 

Age range 
 

Percentage of 
visitors 

>= 65 yrs  58% 

41 – 64 yrs 31% 

21 – 40 yrs 6% 

10 – 20 yrs 7% 

Home area Percentage of 
visitors 

Ōtaki 44% 

Kāpiti or Horowhenua districts 19% 

Elsewhere in Wellington region 15% 

Other New Zealand or overseas 15% 

Frequency of visits Percentage of 
visitors 

First time 37% 

2-5 times/year 63% 
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These data show that the majority of our visitors continue to be from older age groups. The 

proportion of young people (7%) has increased slightly from the previous year (4%), which 

may have been a result of the children’s quiz offered during the Main St exhibition.  It is 

pleasing to see a good mix of local visitors and those from further afield.  

 

Likewise, there is a good balance between first time visitors and those who return several 

times a year. Many of the first time visitors (66%) came in because they were passing by. 

The new flag that is on display outside during opening hours may have contributed to these 

high numbers. A recommendation from others (17%) was also given as a reason for visiting, 

while a similar number (18%) responded to advertising of various sorts.  

 

We received many positive and helpful comments about the museum’s exhibitions and 

other services in the surveys and our visitors’ book. These included: 

Thanks for all the mahi by dedicated people – preserving our past for the future 

 Thanks for all the good work – and all by volunteers! 

The trustee provided amazing help with research, thanks. 

 Conversing with friendly, knowledgeable volunteers, most informative and so welcoming 

Too many small town museums are stuffed with random household items. You have avoided 

this, well done! 

More local items on display connected to the history of the town. 

An exhibition that focuses on the pre-European settlement in the area is a very rich and 

interesting history that should be showcased. 

It’s a great asset for the township 
 
 

 

COMMUNITY ENGAGEMENT 

One of our strategic goals is to improve the Museum’s engagement with the local 

community. Certainly our visitor numbers this year have increased, but we are also looking 

at ways to attract younger visitors and to make people more aware of what we have to offer 

in the way of our collections and archives, as well as exhibitions. 

Trustees have met with teaching staff from several of the local schools and kura kaupapa 

Māori and encouraged them to make use of the information we hold. Teachers have visited 

the museum to discuss ways we could engage with them. This included a visit organised by 
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te Kāhui Tokotoko o Ōtaki, a collaborative group of schools, kura and college in the area. 

Increased engagement is particularly relevant with the inclusion of New Zealand history in 

the school/kura curriculum from 2022. This aspect of the Museum’s activities will continue 

to be a priority in the coming year. 

The trustees have also embarked on a project to enhance visitor accessibility and 

engagement with the museum’s activities. This focuses on how the public spaces, both 

exhibition and reading rooms, are arranged and material displayed. Ideas so far include 

better signage, opening up the Public Research Room, improving lighting in the foyer and 

stairwell, and a more attractive display of books and journals for sale.  

During the year we opened outside our normal hours to host community groups, 

showcasing the historical building, providing opportunity to view exhibitions and describing 

the collections. Groups included The Wellington Historical Society, local school teachers, 

Palmerston North Heritage Trust, Horowhenua Vintage Machinery Trust, children from 

Ōtaki School.  

The Museum now provides a regular monthly article to one of the local newspapers, Ōtaki 

Today, on a range of topics of local historical interest. Of interest has been a series about 

the lives of women living in the Otaki Gorge in earlier times, and Māori and pākehā who 

contributed to the development of the town.  The articles, prepared by two of our trustees, 

have received very positive comment. 

We were interviewed by Elevate Ōtaki for a story about the Museum on their website and 

Facebook page. This group was formed to promote the town to mitigate the effects of the 

soon to be completed Ōtaki section the Kāpiti expressway. 

Museum trustees demonstrated our commitment to the wider Kāpiti community by 

preparing submissions to KCDC’s Long Term Plan 2021-41 (LTP) and Destination 

Management Plan consultation processes. Both submissions emphasised the importance of 

museums to social wellbeing: our unique heritage which is presented by our museums 

contributes to our sense of identity. The LTP submission also emphasised that our wider 

community contribution and impact, beyond just counting visitor numbers, should be 

considered when Council is prioritising building remediation work and investing in heritage 

activities.  

 

BUILDING ISSUES 
In last year’s annual report we reported that a seismic assessment of the museum building 

estimated that remediation of the building to bring it to 67% of the New Building Standard 

would cost between $1.2m and $1.5m. The building has been assessed as only 28% of the 

standard. We believe this to a conservative estimate. 

KCDC staff have indicated that they are not planning to start the earthquake remediation 

project until around 2029. Other Council buildings have a higher priority. They are legally 
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required to remediate the building by 2033. The Trust had been keen to start the project 

much sooner, and had been willing to seek external funding to assist. However, without 

much more detailed engineering plans and costing for the remediation work, we are unable 

to undertake the considerable amount of work involved in seeking external funding at this 

stage. We would also need to know the extent of KCDC’s contribution. Consequently, the 

Trust has decided to carry on in the building, notwithstanding the limitations associated 

with its earthquake status.  

Our lease was renewed in 2020 for another ten years; this provides the trust with certainty 

for that period, and demonstrates that Council has confidence in our ongoing operation. We 

are grateful to the team in KCDC’s Property section for their willingness to engage with us 

on this important issue for the Museum’s future. 

We are also grateful to the Council’s Arts and Heritage section for our renewed annual 

funding grant. This grant enables us to produce high quality exhibition material, manage the 

collection with good storage materials and IT equipment and keep the Museum building 

operating well. 

Other funds that support the museum’s operation are derived from sale of books and 

postcards, and donations from Friends and casual visitors.  
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